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Corporate Sustainability in the 21st 
Century: increasing the resilience of 

social-ecological systems
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Corporate Philantropy. Business must 
fulfill community obligations. “Giving Back”

Corporate Sustainability 2.0. Manage their 
financial, social and environmental risks, 
obligations and opportunities. Managing the 
Tripple Bottom Line

CS 2.0

Organization and the Natural Environment. 
Corporate Sustainability 1.0. Refined 
Shareholder Value Management

CS 1.0

80’s

Shared Value. Meeting social needs and 
business expectatives

CSV

00’s

Social issue in Management. Minimize harm to 
society and the company. “Business must be 
responsible”

50’s

CSR



Great 
Acceleration

We live in a planet in a constant
and accelerated global change

Global Connectivity

We live in a planet where everything
is connected and integrated

Planetary Boundaries

We live in a planet with limited
resources and planetary boundaries

Profitable Growth
We live in a planet required to 
mantain an economic growth of 
3% per year

Population Growth

We live in a planet with global 
population expanding 1% per year

Non Resilient
Social-Ecological Systems

We live in a planet whit a state
shift in the Earth’s Biosphere

Source: Sardá & Pogutz (2019)

Welcome to the Anthropocene

7,6BILION PEOPLE
IN THE PLANET1,2%

https://www.census.gov/popclock/ (2000-2018)

77,6TRILION DOLLARS
OF GLOBAL GDP2.9%

https://data.worldbank.org/ (2000-2018)

© Rafael Sardá (CEAB-CSIC – ESADE)

https://www.census.gov/popclock/
https://data.worldbank.org/
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World Ecosystems
(Social-Ecological Systems)

We, people

What we do

Structural units
(Components)

System’ 
processes and 

functions

Social
sub-systems

“Natural”
sub-systems

Social-Ecological Systems

Impact
s
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Pressures

Dependences
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Corporate Sustainability 3.0. Earth’system
proceses resilience. Eco-effectiveness and 
collaborative agreements. Business In 
Nature

CS 3.0
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Corporate Sustainability 3.0 ”creating a significant  positive impact in 
societies as well as increasing the resilience of social-ecological systems”            

Business In Nature

Sustainable Development “enhancing social well-being (SDGs 1st to 6th ) and 
economic prosperity (SDGs 7th o 12th) while maintaining the integrity of 
natural systems and its potential for the provision of ecological goods and 
services (SDGs 13th to 16th)”.                                                     

Source: Sardá & Pogutz (2019)
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Business In Nature: conditions

Extending the Boundaries
of Intervention in the 

Value Chain

Moving from a Focus on 
Environmental Impacts to 
a Focus on Environmental 

Effects

Developing Collaborative 
Schemes

Developing Innovative 
Business Models, Products 

and Services in balance 
with Ecological Cycles
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Business In Nature: rethinkig the value chain

Tier 3 suppliers

Tier 2 suppliers

Tier 1 suppliers

Company activities 
and production plants

Retail

Consumers

Disposal, recovery 
and recycling

Upstream:  focus on sustainable
supply chains

Downstream: focus on sustainable 
products and services

Focus on 
production units 

and internal 
processes

Focus on sustainable business models
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We have entered the human-influenced Anthropocene age, and we 
are witnessing accelerating changes in earth system processes. 

Businesses’ current initiatives under a triple bottom line are not 
enough to combat the intensifying social-ecological challenges that 
face us, We need to do more and we need to do it soon.

Corporate sustainability needs a rethink.

© Rafael Sardá (CEAB-CSIC – ESADE)

Thanks
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